
It is with great sadness that I must announce 
the cancelation of the APWA Wisconsin Spring 
Conference. With the COVID-19 impacting our 
lives in different ways every day, the 
Executive Committee knew this was 
the best decision. For those of you 
who already registered, we will issue 
a full refund; this includes attendees, 
exhibitors and conference sponsors. 
Look for that within the next two 
weeks. For those of you who made 
hotel reservations, please cancel them. 
 I wish I could tell you the exact date 
we will be done with this virus, but I 
can’t. I can tell you that you are called 
upon to provide essential services to 
the communities of Wisconsin daily in the face of 
many crises. APWA and its members always figure out 
how to get things done regardless of whether we’re 
dealing with computer viruses, tornados and floods. 
Now you are called upon to use your skills to get our 
communities through this virus. In the end, I’m sure 

you will, and we’ll come through it stronger than  
ever after we defeat this invisible enemy. 
     I would like to leave you on a happier note.  

We do have fun events planning  
for the summer for our members and 
my hope is that we will have flattened 
the curve enough over the next few 
weeks so that we can get back to  
business as usual. 
     What do we have in store for you? 
Let’s start with salmon fishing on  
June 12 in Port Washington. If fishing 
isn’t your thing, attend our golf out-
ing in Middleton on July 9. Also, the 
Cubs-Brewers YP event is scheduled 
for early August. By November, we 

hope to be in full swing when we return to Wisconsin 
Rapids for our Fall Conference. Finally, the Executive 
Committee will be working ways to engage the  
membership over the next few months. 
 Keep an eye on the website (wisconsin.apwa.net)  
for details.-
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Spring Conference Cancelled
By Bob Givens, Chapter President; Senior Project Manager, Omnni Associates

2020 CALENDAR

May 17-23 National Public Works Week

June 12 Summer Fishing Extravaganza Port Washington, WI Nathan Wachtendonk 

July 9 Summer Fundraising Outing Middleton, WI

Aug. 3-Sept. 2 PWX New Orleans, LA

September 1 Wisconsin Chapter Dinner at PWX

September SnowPlow Roadeo Green Bay, WI Jay Getka

Nov. 4-6 Fall Conference Wisconsin Rapids, WI

Please refer to the http://wisconsin.apwa.net website for more detailed program and registration information.

http://wisconsin.apwa.net
http://wisconsin.apwa.net
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before you dig!
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Online Requests . diggershotline.com
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O
n March 24 I sent an email 
to the 1,400 small business 
owners in my MailChimp 
database. My goal was to 

help spark their creativity while 
working at home. 

Learn Zoom
Business owners have seen the 
“virtual” world; they just hadn’t 
invested in it as a “face-to-face” 
comunications tool themselves. 
Now they realize that using tech to 
avoid human contact might not be 
such a bad thing. Meetings can be 
scheduled over Skype, Microsoft 
Teams, or Zoom. The cost is rea-
sonable, with no steep learning 
curve. “Going virtual” is a distinct 
trend accelerating rapidly every-
where, having a huge impact on 
how to communicate effectively.

Examine Work Habits
After 9/11 many municipalities 
developed emergency manage-
ment plans. The public works sec-
tion may be useful in redefining 
“essential services” in the context 
of a pandemic. My interviews 
with Chapter members’ adjust-
ments to work habits and sched-
uling (pgs. 3-6) are examples of 
the “new reality” put to good use.

Take Time to Train Yourself
Learning “virtual” communica-
tions will expand your own value. 
Often exploring new ideas gets 
lost in during your hectic day.  
But new solutions add to your 
own personal “toolkit.” 
 My email message wasn’t all 
that different what Chapter mem-
bers can do during this crisis.-

https://diggershotline.com
mailto:breents@msa-ps.com
mailto:nancy@cavanaughinteractive.biz
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Wisconsin Public Works and the Coronavirus Threat: 
the Paradigm Shift

By Nancy Cavanaugh, Editor; Project Manager, Cavanaugh Interactive

Editor’s Note: The Coronavirus is having a huge impact 
on the national landscape. Even though our state isn’t 
a “hot spot,” our public works colleagues are changing 
day-to-day routines and work policies to adjust to the 
new reality. Following are interviews with two Wisconsin 
public works directors and how they’re responding to the 
challenge.

City of Wisconsin Rapids 
Population: 18,000 
County: Wood 
Joseph Terry, Director of Public Works 
Total employees: 47 in parks/streets,  
7 in engineering, 8 in wastewater,  
1 at the airport (including managers) 

What’s the biggest challenge you’re facing in 
Wisconsin Rapids? 

Uncertainty. We’ve been doing risk assessments, 
reorganizing, and keeping our staff safe. By “safe,”  
I mean allowing employees to work from home 
when possible while at the same time providing  
the right level of guidance. 

We’re also in the process of implementing new 
technology applications because we have to. Today 
(March 25) we introduced Microsoft Teams for  
collaborations among teams working remotely. 
Some employees are taking their department  
computers home and logging in using city networks. 
Currently, the IT staff is made up of only two  
people, both working diligently to set up secure  
connections for these people.

A longer-term challenge is communicating  
effectively with the public. Right now, some  
business people, faced with a stay-at-home existence 
that’s aggravating, are lodging complaints when 
they see public works employees on the job patch-
ing potholes or enegaging in storm cleanup from 
last summer.

But seeing public works operations in force 
shouldn’t cause any upset. People in our communi-
ties spend their entire lives receiving the benefits of 
our profession. They just don’t notice what we do 

for them—unlike the police and fire departments. 

Fortunately, a few years ago the City had devel-
oped a Continuing Operations Plan in case of 
emergencies. I reviewed and updated it by trying 
to identify how to apply it to the pandemic. First, 
I defined critical functions, including water/waste-
water, snowplowing, emergency response vehicles, 
and state-mandated offerings like Digger’s Hotline. 
(The Engineering Department has to be available 
to respond to hotline calls and right-of-way access 
issues.) 

Next came our work schedule. Added to our regular 
functions was the task of disinfecting our equipment 
three times a day and city hall twice a week (even 
though it’s closed to the public). 

Has there been an impact on routine activities? 

A lot of the changes involve how our employees 
work, not what they do.

Joe Terry on “The Morning Magazine” radio show on the 
Community Media Channel.
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April 2020

4

October 2017

4

President’s Message  |  Paradigm Shift  |  STEM Awards  |  Public Works Week   |  PWSA/PWMIApril 2020

Paradigm Shift (Cont.’d from page 3)

Our room for daily meetings is too small. We’ve had 
to adapt to social distancing by holding two briefings 
instead of one.

Employees are not working different hours yet. 
Instead, groups of 3-4 people are working on  
different tasks. In addition, the two 15-minute  
breaks per day have been eliminated, replaced  
by a paid lunch, which must be eaten in the  
equipment.

What kind of public  
feedback have you  
been getting? 

We’ve mostly gotten  
questions about garbage  
and recycling services. Our 
website (https://www.wirapids.org/) contains news 
and calendar updates on the Home page thar are 
updated daily. A special link has been added at the 
top to a Coronavirus information page with listings 
on how to contact City departments in lieu of  
closures.

How’s your City Facebook page working for you? 

We have 4,000+ followers on Facebook, which makes 
this communications platform a key component 
in keeping people up to date. Our biggest issue is 

posting too much content. We work “by luck and by 
design.”

Our Mayor is also the communications director, so 
he manages the Facebook page. What he’s doing has 
put a stop to the “rumor mill” and lends a sense of 
transparency and responsiveness to our local govern-
ment. 

We also produce videos that have been very popular. 
Last summer we posted a Public Works update that 

drew more than 5,000 
views. Our videos are infor-
mational—they don’t look 
“slick”— which means our 
small video budget is get-
ting a big bang for  
every buck. 

Do you have any special projects this spring that 
may be impacted? 

So far, nothing has been postponed. The summer 
schedule of construction projects starts next week. 
The City is fortunate to have its own construction 
group with a small work crew and excavator.

What’s changed? In the past, the work crew  
performed a walk around the site with the  
property owner. Those meetings have been  
cancelled. Also, some materials for the new City  
pool under construction have been delayed in  
shipment.

Are there other concerns you’d like to express? 

I’m having difficulty finding our consultants’  
scheduling changes. There isn’t “virtual” communi-
cations platform to keep in touch.

Also, I’d like to share information and ideas with 
other Wisconsin APWA members. Building a “virtu-
al” connecton is something we’ve never done before. 

Some of the new technological methods adopted by 
Public Works in Wisconsin Rapids have helped us 
do our jobs and serve the community better. I think 
after the pandemic is over, you’ll see longer-term 
changes and adjustments that work for the better—
if you choose wisely now, when the need is most 
acute.

“A lot of the changes involves how our 
employees work, not what they do.”
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City of De Pere 
Population: 25,000; 300,000 in metro area 
County: Brown 
Tony Fietzer, Street Superintendent 
Total employees: 12 street employees,  
42 overall DPW (Street, Water, Engineering 
Fleet, Admin)

What’s the biggest challenge you’re facing in 
De Pere? 

Our biggest challenge is the unknown. Our city 
leaders have done a terrific job working together to 
create a plan well before the Covid-19 virus began  
to impact our daily lives. Their focus was on essen-
tial services, staff, and changes in policy. The result 
was a more proactive approach to running the City.

What we are working with now is more of  
uncertainty, how long will this last, how our  
families are impacted, ensuring we disinfect our 
vehicles and equipment before and after shifts,  
and easing residents’ minds by still providing the 
services they rely on that improve their quality  
of life.

Has there been an impact on routine activities? 

We have modified our daily work schedules and 
assignments. We have some employees working 
5-8’s and some 4-10’s.

Our staff is working with 
varying start times— 
5 a.m., 5:30 a.m., 6 a.m., 
and 6:30 a.m.—all to  
minimize groups and 
interactions. Assignments 
are posted as they enter building and crews report 
directly to assignment. 

Managers and staff are working at home when 
and if they can. Morning “roll call” is now on a 
spreadsheet; there are no meetings in the morning. 
Instead, communications are by phone or text. 

At the end of each day, no malingering is allowed.

Employees have been assigned vehicles and  
equipment and only they are allowed to use that 
equipment in order to minimize risks. We currently 
do not allow more than one person in a vehicle.  
While it isn’t the most efficient method to have 

more than one vehicle at a job site, we are 
minimizing risk and exposure. 

We have continued to provide the majority  
of our services; however, we have delayed the 
opening of our bulk waste-drop off site and  
suspended our inspections of water cross- 

connection inspections.

With the “Safer at Home” 
order, we will inevitably 
have more garbage and 
recycling volumes as adults 
and children stay at home. 
These services have to  

continue.

What kind of public feedback have you been 
getting? What are the major concerns? 

Generally our feedback has been positive. Our goal 
is to provide quality customer service whether in 
person, on the web, or on the phone. 

This is a global situation and I believe residents 
understand the added restrictions of closing our 
buildings to the public and asking residents to call 
or email.
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“With the ‘Safer At Home’ order, we 
will inevitably have more garbage and  

recycling volumes as adults and children 
stay home all day.”
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Paradigm Shift (Cont.’d from page 5)

Snowplow operations in De Pere. Both Wisconsin Rapids and De Pere public works departments are  
ready for any late-winter storms. The only enhancements involve regular equipment disinfecting and 

staff assignments.

How’s your Facebook page working for you? 
Looks like you’ve got 2,253 followers. 

We utilize our Facebook page and website to get 
out the message we want our residents to hear. Our 
Communications Specialist has done a fantastic job 
of being proactive and getting messages out to res-
idents ahead of time to ease any questions of what 
the City is/isn’t doing. 

In today’s society, many 
people rely on social media 
for their information, and 
we believe it is best for us 
to get ahead of things and 
proactively post items. Our 
social media page has been 
a great way to get messages out to our residents at no 
cost to the City.

Do you have any special projects this spring 
that may be impacted? 

At this time we are moving forward with our  
construction projects. Our inspectors are instructed 
to maintain social distancing while inspecting.

Those projects located near schools may start 

earlier that originally scheduled because schools 
are now closed. 

Also, leaf collection is still scheduled for April 6 
because only one person does the work and will 
be assigned to the same piece of equipment.

Any other concerns you’d like to pass along? 

With the situation we are all facing, we all will 
inevitably make mistakes. 
No one has ever gone 
through something like this 
and we are all doing  
the best we can to make 
things as safe as we can 
while still providing the 

services that improve quality of life.

When residents think of essential city services, many 
may immediately think of Police and Fire. It is Public 
Works, however, that touches everyone’s life daily—
whether we think about it or not. 

In the event Public Works has to shut down services, 
our residents’ quality of life will suffer. This is a time 
when we come together and appreciate what we  do 
and the services we provide.-

“I love this little town. It’s nice and quiet. 
Thank you to the department for taking 

care of our roads.”
— De Pere Facebook follower
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Wisconsin Chapter Sponsors Future City Competition
By Mary Dziewlontkoski, Wisconsin Chapter Past President; Project Manager, Public Works,  

City of Milwaukee

For the last few years, our chapter has been a Silver 
sponsor of the event and also a sponsor of the “Best 
Waste Management and Recycling Facilities” award for 
the STEM Forward Future Cities competition. STEM 
Forward is an organization in the Milwaukee area that 
organizes programs, events and activities to inspire 
local youth to pursue STEM (Science, Technology, 
Engineering and Math) careers and provide a pipeline 
of talent to businesses in southeastern Wisconsin. 
They also establish partnerships with STEM employers 
and educators.
 One of their programs is the Future City  
Competition. The competition has been in the  
Milwaukee area for over 25 years. This is a national 
competition where teams of middle school students 
design a city using SIM-City software, write an essay, 

construct a model and do a presentation to a panel of 
judges. This year 22 schools in Wisconsin with about 
50 total teams competed at the regional event in mid 
January. The winner of our regional event went to 
compete in Washington DC during National Engineers 
Week. The theme this year was “Clean Water, tap into 
tomorrow.” 
 Jim Hessling and Clark Wantoch evaluated the 
models and spoke to the students. The winner chosen 
was the team from St. Sebastian Catholic School in 
Milwaukee with the city of Kylos.
 If you would like to volunteer for other future 
STEM Forward sponsored events including the Rube 
Goldberg Machine contest, science fairs, participate 
in the golf outing, see www.stemforward.org for more 
information.-

Clark Wantoch (far right) and the team of middle school students. Jim Hessling 
was unable to stay for the awards ceremony.

https://www.stemforward.org/
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APWA is proud to announce “The 
Rhythm of Public Works” as the theme 

for the 2020 National Public Works Week Poster. 
This year’s exciting poster challenges our members 
and their citizens to think about their communi-
ties as a symphony of essential services, working 
in concert create a great place to live. Every com-
munity has a rhythm, a heartbeat that reflects its 
essence and tempo of life.

About the Artist

Based in a small studio nestled in the Lake District 
mountains in the UK, Neil Den combines ele-
ments from mixed media and photography, inter-
laced with complex vectors. His pieces always hit 
the brief for clients all around the world, from 

Nike to P&G, Prada to Google. Working through his 
rep, Lemonade illustration agency, Neil is always 
hungry for the latest commissions and trends.

Poster
 Purchase your 2020 National Public Works Week 
poster from the APWA Store.

 https://www.apwa.net/Store/detail.aspx?id= 
 PSTR20
 Member Price: $14.00
 Non-Member Price: $17.00

History

Every year National Public Works Week gets bigger 
and better. The number of participating municipali-

https://www.apwa.net/Store/detail.aspx?id=PSTR20
https://www.apwa.net/Store/detail.aspx?id=PSTR20
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The COVID-19 pandemic 
social distancing measures 
have resulted in cancella-

tion of many events, including the 
March, April, and early May courses 
of the UW-Madison Public Works 
Supervisory Academy and Public 
Works Management Institute  
courses. At the present time five 
courses have been rescheduled for 
this summer. One course, “Budgeting 
for Public Works, Non-Engineers,” 
will be offered either in the late fall 
or as an on-line course. 
 All of the new dates are listed 
below, but if the CDC and State 
of Wisconsin guidelines continue 
to prohibit meetings of groups, 
these courses will be postponed 
again until it is safe to hold them.

Budgeting for Public Works 
May 27, 2020 
Location: UW-Fond du Lac

Instructor: Michael Daun

Learn to prepare and analyze an 
operating budget and explore several 
alternative budget formats and their 
respective strengths and weaknesses. 
Review capital funding budgeting, 
including asset leasing and purchas-
ing pool. (PWMI)

Improving Communication 
Skills 
June 17, 2020 (Course #U291) 
Location: UW-Fond du Lac

Instructor: David Hutton

Learn how to identify communica-

tion issues and their impact; how 
to conduct effective meetings; and 
write basic business memos and work 
orders, email messages, and reports. 
(PWSA)

Citizen/Customer Service 
June 24, 2020 (Course #U292) 
Location: Madison Water Works
Instructor: Jeffrey L. Russell

Learn how to listen and respond 
in order to provide better customer 
service and reduce unrealistic expec-
tations. Learn effective ways to lead 
angry citizens away from confronta-
tion towards cooperation. (PWSA)

Labor and Employee 
Relations 
July 8, 2020 (Course @ U293) 
Location: Madison Water Works

Instructor: Kristin Gebhardt 

Review the legal basis for public  
sector labor relation with a focus on 
Act 10. Examine the elements of a 
labor contract and its administra-
tion, employee development, and 
discipline. (PWMI).

Fundamentals of Public 
Works Operations 
August 6, 2020 – Part I (Course 
#U294) 
August 13, 2020 – Part II 
Location: UW-Fond du Lac

Instructors: Carl Weber & 
Benjamin Jordan 

Focus on managing the range of  
services in a public works depart-

ment, including current operational 
issues. On May 6 each student will 
make a short presentation and lead a 
discussion on a topic of their choice. 
(PWMI)

Management Assessment 
for Personal Planning 
Assessment 
August 18, 2020 (Course #0030-
21-PDAS  
Location: Pyle Center

Instructor: Avrie Schott 

Learn how your own style  
compares with other managers’  
and your agency goals. Discover 
strategies to build on your identified 
strengths and address limitations. 
Register by April 2 to complete a 
self-assessment before class. (PWSA).

APWA Scholarships:
Fees vary by class. APWA Chapter 
members are eligible for tuition 
reimbursements. 

For more information  
about reimbursement, visit  
http://wisconsin.apwa.net/
PageDetails/7481.  

To learn more or to register 
online, visit: 
http://epd.wisc.edu/publicworks 
certificates 

For more information contact:  
Steve Pudloski, (608) 262-8707,  
email: pudloski@wisc.edu.-

Spring Public Works Classes Offered  
at UW-Madison Rescheduled

By Steve Pudloski, Program Director, UW-Madison, Engineering Professional Development

http://wisconsin.apwa.net/PageDetails/7481
http://wisconsin.apwa.net/PageDetails/7481
http://epd.wisc.edu/publicworkscertificates
http://epd.wisc.edu/publicworkscertificates
mailto:pudloski@wisc.edu
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Wisconsin Rural Water Designated as an Essential Service
Municipal and OTM/NN Systems Are Encouraged to Call for Information

By Chris Groh, Executive Director, Wisconsin Rural Water Association

 We have established quite a list of volunteer 
operators in case of quarantines or sickness, but 
we also have staff available for emergencies of 
smaller proportions. 
 We have emergency equipment in addition 
to the loaner equipment we normally have  
available. 
 Be sure to call your circuit rider, or the office, 

or me to have someone come out. 
 If you have any questions or need immediate 
help in any form, call your circuit rider. We are 
staying in our home offices and are available at 
(715) 344-7778, email wrwa@wrwa.org.
 We are here to help you keep your system  
in operation and to continue service without 
interruption.-

Public Works Directors and Engineers: This is the 
time of year when your Public Works and Engineering 
Departments are hiring summer interns. Take a look at 
the resumes of your top candidates to see if any of the 
students you are hiring are eligible to apply for scholar-
ships at the end of the summer. The students must be 
juniors or seniors in standing enrolled full time in an 
accredited bachelor’s degree program or a second year 
student in an accredited associate’s degree program 
and maintain at least a 3.0 average on 4.0 GPA scale. 
The students also must receive a letter of recommenda-
tion/sponsorship from an active APWA member.

2020 Scholarship Opportunities
By Aaron Jahnke, Chair, Education & Scholarship Committee

 The majors include civil or environmental  
engineering, public administration, public works  
management, diesel and heavy equipment man-
agement, mechanics, GIS, or surveying. There are 
scholarships for both bachelor’s and associate degree 
candidates. Applications are due August 14 and for  
the first time we are accepting email applications.
 The application and additional details can be 
found at http://wisconsin.apwa.net/PageDetails/7478.
 Contact Aaron Jahncke with any additional  
questions at aaron.jahncke@portagewi.gov or  
(608) 742-2176 ext. 325.

ties continues to grow, which means the number of 
citizens who are exposed to the value of public works 
grows. At APWA one of our main goals is to educate 
the general public about the value and necessities 
of public works projects throughout North America, 
and public works professionals like you are our best 
ambassadors.
 

Since 1960, APWA has sponsored National Public 
Works Week. Across North America, our more than 
30,000 members in the U.S. and Canada use this 
week to energize and educate the public on the 
importance of public works to their daily lives: plan-
ning, building, managing and operating at the heart 
of their local communities to improve everyday  
quality of life.-

Public Works Week (Cont.’d from page 8)

http://wisconsin.apwa.net/PageDetails/7478
mailto:aaron.jahncke@portagewi.gov
wrwa@wrwa.org



